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A Health Care Dollar Can Only Be Spent Once

The recent opening of a new freestanding emergency department in North Nashua, a $16
million investment, according to Becker's Hospital Review and The Nashua Telegraph, has
generated discussion about healthcare access in our region.

It should also prompt a different question: When health care organizations make major
investments, how do we decide where those investments will do the most good? Every
health care dollar can only be spent once.

The best place to begin isn't with opinions.
It's with data.

The City of Manchester Health Department, in partnership with Elliot Health System,
Dartmouth Health and Catholic Medical Center, identifies West Manchester as an
Exceptional Medically Underserved Population in its updated Community Health Needs
Assessment, a federal designation reflecting significant barriers to health care.

The report also identifies higher rates of chronic disease, transportation barriers, food
insecurity, behavioral health needs and barriers to preventive health care. Community
leaders ranked improving access to preventive health care among Manchester's highest
priorities.

As members of the St. Joseph Hospital Board of Directors, we believe these assessments
should help guide where health care investments are made. Community health isn't just
part of our mission. It's part of our promise to the communities we serve.

At St. Joseph Hospital, we try to put that promise into practice. Our Mobile Health Clinic
brings free care into the community. Mission Meals & Medical connects neighbors with
food and health care. Joseph's Closet and the Grey Nuns Thrift Shop help meet basic needs
with dignity. These efforts aren't about bringing people to us. They're about meeting our
neighbors where they are.



That commitment extends beyond these programs. In 2025, St. Joseph provided $81.7
million in quantifiable community benefits, much of it reflecting the gap between Medicare
and Medicaid reimbursement and the actual cost of care. That includes more than $1
million in charity care and $1.4 million in cash and in-kind donations. Through June of this
year, that commitment has already reached $53.5 million. These numbers reflect a choice
we make to care for our neighbors, especially those who are most vulnerable.

If you placed two maps side by side, one showing health care investments and the other
showing health needs, you might expect them to look alike. In southern New Hampshire,
they tell two very different stories.

If one community already has access to two emergency departments while another carries
a federal designation as an Exceptional Medically Underserved Population, shouldn't that
influence where we invest?

Consider West Manchester, where families face documented barriers to health care,
transportation challenges, chronic disease, behavioral health needs and limited access to
preventive care.

Then imagine learning that the region's newest $16 million health care investment was
made about 20 miles away in a community that already has access to multiple emergency
departments.

It's fair to ask whether our health care investments reflect our community's greatest health
needs.

Imagine what those same resources could accomplish in a medically underserved
community.

They could expand primary and behavioral health care, bring services directly into
neighborhoods and help overcome barriers like transportation. Those efforts may never
have a ribbon-cutting ceremony, but they could transform thousands of lives.

No one questions the importance of emergency departments. They save lives every day.

The healthiest communities aren't the ones with the most emergency departments. They're
the ones where fewer people need emergency care because they have access to primary
care, preventive services, behavioral health support and the resources that keep people
healthy in the first place.

Every health care investment tells a story. It tells our communities what we value. And it
leaves us with important questions.



Who benefits?

Who waits?

Who gets healthier?

It's about where health care investments can make the greatest difference.

The Community Health Needs Assessment has identified the need. Now our investments
should reflect it.

In the end, the true measure of any health care investmentisn't the building we leave
behind. It's the neighbors we leave healthier.

Representing the Board of Directors at St. Joseph Hospital are Sean Howell, chair, of
Ambherst, Kevin Halloran, vice chair, of Merrimack, and John Parolin, past chair, of Nashua.



